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HOW THE WORLD’S ELITE USE 
THEIR MIND TO WIN DAILY
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Inspired Millions of Children 
Over 40+ Years... Loved & 

Revered… Saved PBS & 
Motivated Congress to 

Continue Funding.
“It would be hard for me as an adult to say, 

‘I’m Scared’. But Daniel could say it.

The distance between what I wanted to say, 
and what Daniel could say, doesn’t look very 

far…But I can tell you it was VERY self-
efficacious.”– Mr. Rogers

”Daniel was the real Fred.”
– Mrs. Rogers



Have you ever 
heard of the 
Stroop Test?



yellow red green blue
pink black purple white
brown red blue orange



The Power of 
A White Coat



WHY IS THAT?



HUMAN BEINGS ALWAYS ACT THROUGH 
WHATEVER THEY ASSOCIATE 

THEMSELVES WITH - YOUR IDENTITY
SHAPES YOUR reality.
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“When you put on that red sweater, you feel like your 
putting on batman’s Cape & Cowl. YOU FEEL 

POWERFUL!”– Tom Hanks
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BUILDING A
SUPER    self





What is an alter ego?
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“The Alter Ego, is the ‘other I’ or 
‘trusted friend within.’

- Cicero, Roman Statesman
& Philosopher
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“Invoke the characteristics of 
the people you admire most and 

adopt their manners, speech, and 
behavior as your own. There is 

nothing false in this. We all 
carry the seeds of greatness 

within us, but we need an image 
as a point of focus in order that 

they may sprout.”

- Epictetus, The Art of Living
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Academy Award Winner… Nine number One 
Albums… Multiple Businesses.

“I created Elton John to be the most full expression of myself. It’s who I 
wanted to be. – Elton John



Sometimes you gotta kill the person 
you were shaped into being.

The person you want to be.
To Become



SINGLE SELF THEORY VS
SELF THEORYmultiple



KEY DISCOVERY

PEOPLE DON’T HAVE ONE SELF. 
THEY HAVE

ON MANY FIELDS OF PLAY
many selves



PEOPLE DON’T ACT ON THEIR THOUGHTS. 
THEY ACT ON THEIR FEELINGS TOWARDS 
THEIR THOUGHTS & MOST PEOPLE ARE

CONDITIONED TO SEEK safety



01IDENTIFY THE
ROLE OR    field



02FINDING YOUR
SOURCE code



THE SCIENCE
Research by Martin Seligman & 

Christopher Petersen



People that identified their core 
characteristics and

Focused on activating those 
superpowers were more resilient 

and fulfilled.

Intentionally
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ES q Adventurous
q Affable
q Affectionate
q Agreeable
q Ambitious
q Amiable
q Amicable
q Amusing
q Badass
q Brave
q Broad-minded
q Calculating
q Calm
q Careful
q Charming
q Collected
q Communicative
q Compassionate
q Competitive
q Complete
q Conscientious

q Decisive
q Adaptable
q Flexible
q Ambitious
q Kind
q Extroverted
q Bright
q Brash
q Tough
q Courageous
q Dynamic
q Easygoing
q Lovable
q Boisterous
q Confident
q Creative
q Determined
q Stubborn
q Articulate
q Receptive
q Clear

q Considerate
q Consistent
q Controlled
q Cool
q Courageous
q Courteous
q Deadly
q Determined 
q Diligent
q Diplomatic
q Disciplined
q Discreet
q Easygoing
q Emotional
q Energetic
q Enthusiastic
q Extroverted
q Exuberant
q Fair-minded
q Faithful
q Fearless

q Fierce
q Fiery
q Flamboyant
q Flexible
q Fluid
q Forceful
q Frank
q Friendly
q Funny
q Generous
q Gentle
q Giant
q Gifted
q Good
q Gregarious
q Hard-working
q Helpful
q Honest
q Intuitive
q Inventive
q Kind

q Light
q Humorous
q Impartial
q Imaginative 

Independent
q Intellectual
q Intelligent
q Loved
q Loving
q Loyal
q Mighty
q Modest
q Mysterious
q Neat
q Nice
q Optimistic
q Organized
q Passionate
q Patient
q Persistent
q Pesky

q Pioneering
q Philosophical
q Placid
q Plucky
q Polished
q Polite
q Powerful
q Practical
q Pro-active
q Quick-witted
q Quiet
q Rational
q Reliable 
q Reserved
q Resourceful
q Sensible
q Shadowy
q Sincere
q Slippery
q Sociable
q Spirited

q Straight
q Strong
q Swift
q Sympathetic
q Open 
q Systematic 
q Thoughtful
q Tall
q Tidy
q Tight
q Tough
q Tricky
q Unassuming
q Understanding
q Velvety
q Versatile
q Vicious
q Warmhearted
q Willing
q Witty

superpowers



03IDENTIFY 
YOUR totem



KIDS, CAPES 
& THE POWER OF 
ENCLOTHED

cognition
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Competed in 50 Ironman's …
in 50 Days … in 50 States!

“There was a day where I fell to the ground 
and wanted to quit… But through the 

process of finding my alter ego, The Iron 
Cowboy, I had a re-birth.

Now when I put on my yellow tinted 
glasses, I become a bad, bad man…and that 

guy can do anything.” – James Lawrence



TRIGGERS &
totems



i Things you wear

i Things you carry with you

i Things on the field of play

HOW TO FIND 
YOUR totem



Martin Luther King Jr‘‘I have a dream…



Martin Luther King Jr‘‘I have a dream…



MLK’s 
Glasses.



HUMAN BEINGS ALWAYS ACT THROUGH 
WHATEVER THEY ASSOCIATE 

THEMSELVES WITH - YOUR IDENTITY
SHAPES YOUR reality.



Cary Grant

‘‘I PRETENDED TO BE SOMEBODY 
I WANTED TO BE UNTIL FINALLY 
I BECAME THAT PERSON. 
OR HE BECAME ME. But at 
some point we met. 
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TODDHERMAN.ME

@TODD_HERMAN

@TODDHERMANCONNECT



How we develop our identities, 
which creates our results…

The science behind why this is 
such a powerful strategy used 
by top performers…

Why & How people get trapped 
when trying to excel…

The process you can use so you 
can experience what you’re 
truly capable of…

WHAT I WANT TO 
SHARE WITH YOU…



THE SCIENCE



TAKE ACTION

WHAT ROLE OR AREA OF YOUR LIFE
IS FRUSTRATING YOU THE most?



TAKE ACTION

WHAT ROLE OR AREA OF YOUR LIFE
IS FRUSTRATING YOU THE most?



THE SCIENCE
Research by Martin Seligman & 

Christopher Petersen



People that identified their core 
characteristics and

Focused on activating those 
superpowers were more resilient 

and fulfilled.

Intentionally
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