
Take 
the 

lead.



Behind-the-Scenes of an Online 
Challenge
A Case Study of How We Structure, Promote and Sell During 
Online Challenges...
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Why are challenges compelling and effective 
sales and marketing devices?
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They focus on outcome.

They build authority.

They demand engagement.
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Who does this make sense for?



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.





While 55% list 
increasing total lead 
volume as a priority 

for the next year.

Where did we start?...
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What could we help our customers and future 
customers achieve to get more immediate value 

from our system?



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.

Follow Alina Vincent if you are interested...
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So...we had a concept...how did we promote it?
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How do you structure the content?
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Takeaways

1. Keep it simple.
2. Create community.
3. Homework should create momentum...not kill it.
4. Gamify (daily or weekly prize).
5. Daily Lessons should be tied to importance in big concept.
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People are drawn to tactics, but buy based on 
outcomes.



While 55% list 
increasing total lead 
volume as a priority 

for the next year.

What’s a BIG (yet achievable) outcome you can 
help your audience achieve within a week?
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What are the 2-3 key pillars (milestones) to help 
them achieve that?
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How can you show them the value and 
motivate people to complete the work?
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What’s a BIG (yet achievable) outcome you can 
help your audience achieve within a week?



Takeaways

1. Keep it simple.
2. Create community.
3. Homework should create momentum...not kill it.
4. Gamify (daily or weekly prize).
5. Daily Lessons should be tied to importance in big concept.

What To Test?

- Be Live.
- Present the offer sooner.



Call Held 12/16 at 1 pm (central) with Rob Lime

On the next:


